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Introduction: 

 
As a key element of our cycle of continuous improvement, the following document 
outlines the data from this year’s implementation of our school goals, priorities, and 
professional development plans.  A thoughtful analysis of indicators of student learning 
and school performance combined with feedback from students, parents, and teachers, are 
the driving forces that will inform our school development plan for 2010-2011.  Our 
goals and priorities align with the mission and guiding beliefs of the Farmington Public 
Schools and the needs of the Union School community.  This cycle of planning, 
implementation of goals and priorities, and analysis of results and outcomes, guides our 
commitment to continuous improvement.  This summary of the results and outcomes 
document is organized as follows: 
 
Mission of Union School and Summary of School Goals 
 
Reading  

• Statement of Goal 
• Data  and analysis of results 
• A Summary of our Professional Work 
• Continuous Improvement Planning 

 
Writing 

• Statement of Goal 
• Data and analysis of results 
• A Summary of our Professional Work 
• Continuous Improvement Planning 

 
Math 

• Statement of Goal  
• Data and analysis of results 
• A Summary of our Professional Work 
• Continuous Improvement Planning 

 
Longitudinal Analysis of Priority Performance Indicators 
 
School Highlights and Accomplishments, 2009-2010 
 
Stakeholder Feedback 
 
Union School Council 
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        Union School  

% Students Meeting End of Year Standard 
           2009-2010  
    

  Reading Writing Math 
                
Kdgn.      87% 82% 81%
1 91% 84% 84%
2 82% 73% 69%
3 81% 68% 84%
4 86% 83% 83%
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Writing 82% 84% 73% 68% 83%

Math 81% 84% 69% 84% 83%
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THE MISSION OF UNION SCHOOL 

 
Our mission is learning at high levels for all students. 

 
To achieve our mission we will provide a supportive environment 
and an exemplary educational program built upon a foundation of 

respect and high standards for achievement and effort.  
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1.    Reading:    All students will make continuous progress toward meeting or exceeding 

established district grade level standards in reading. 
 
 

Union School 
Reading Data and Analysis 

% of Students Meeting EOY Standard 
 
 
  2006 2007 2008 2009 2010 
K 82% 88% 92% 86% 87% 
Grade 1 94% 89% 91% 85% 91% 
Grade 2 81% 81% 83% 81% 82% 
Grade 3 76% 81% 83% 71% 81% 
Grade 4 82% 78% 88% 82% 86% 
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2006 82% 94% 81% 76% 82%

2007 88% 89% 81% 81% 78%

2008 92% 91% 83% 83% 88%

2009 86% 85% 81% 71% 82%

2010 87% 91% 82% 81% 86%

K Grade 1 Grade 2 Grade 3 Grade 4

 
 

2010 Numbers Percentage 
Kindergarten 58/67 87% 

Grade 1 52/57 91% 
Grade 2 42/51 82% 
Grade 3 51/63 81% 
Grade 4 51/59 86% 
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Analysis of Results:   
 

• The percentages of students meeting our end of year standards in each grade level 
have remained stable with between 81% and 91% of our students meeting 
rigorous district expectations in reading.    

• Based upon Benchmark Assessment data, in the fall of 2009 only 77% of our 
third graders were able to read and comprehend grade level text. By June over 
90% of our third graders were able to read grade level text and demonstrate their 
comprehension orally. This significant growth as well as our strong kindergarten 
and first grade results reflect the success of our Tier I, II, and III interventions 
including our Reading Recovery program in grade 1 and our Leveled Literacy 
Intervention for all grade levels.  LLI was a powerful program for new students 
who came to us reading below grade level.  

• In grade 3, inconsistent performance with written responses to text however, 
lowered the percentage of students meeting end of year standard and those 
reaching goal on the CMT.   

 
 
 A Summary of our Professional Work:   
 

• Teachers worked with the district literacy specialists to align administration and 
scoring of Benchmark Assessments.  They collaboratively analyzed assessments, 
and developed their expertise in diagnosing reading difficulties and planning 
instruction to address students’ needs.   

• Our K-4 EEPD goal focused on increasing opportunities for and improving the 
quality of student discourse about text. Teachers held students accountable for 
active participation in conversations that deepened comprehension. Teachers 
engaged in professional readings, peer observations, and professional 
conversations. They developed protocols, collaboratively planned lessons, created 
checklists, rubrics, and other resources to assure a K-4 continuum of skill 
development, alignment of teaching vocabulary, and increasing expectations.   

• Teachers helped to develop and worked collaboratively to apply a Task Rubric to 
assure all students were engaged in powerful literacy tasks to meet their diverse 
needs during Reading Workshop.   

• Teachers used a modified Lesson Study format focusing on guided reading.  They 
developed their understanding of our literacy interventions, observed lessons, and 
collaboratively planned guided reading instruction for their fragile readers.   

 
Continuous Improvement Planning:   
 

• We will focus our resources on improving our classroom libraries.  Having a wide 
range of reading levels and genres accessible to our students both at home and at 
school is a priority and critical for an effective reading workshop model.  We will 
provide more titles and genres that appeal to boys, including graphic novels and 



 6

nonfiction.  Our teachers and staff will provide more guidance and monitoring of 
book choices to motivate students and increase stamina.   

• Our teachers, literacy specialist and special education teachers will explore and 
develop tiered interventions for addressing students’ needs in reading 
comprehension and written responses to text.    

• We will build on our accomplishments from our 2009-2010 school-wide goal of 
improving the quality of student discourse about text. This year we will 
incorporate the district’s new 5 year goals, by teaching students to respond to new 
ideas; value, analyze, and evaluate the ideas of others; and use their critical 
thinking and reasoning skills to respond to text.   

• Teachers in all grades will further analyze the results of the CMT to address 
deficit areas.   
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2.    Writing:   All students will make continuous progress toward meeting or exceeding 

established district grade level standards in writing. 
 
 

Union School 
Writing Data and Analysis 

 
  2006 2007 2008 2009 2010
K            94%          88% 82% 82%
Grade 1 93% 82% 85% 74% 84%
Grade 2 53% 66% 61% 72% 73%
Grade 3 75% 61% 75% 57% 68%
Grade 4 73% 72% 76% 78% 83%
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2006 93% 53% 75% 73%

2007 94% 82% 66% 61% 72%

2008 88% 85% 61% 75% 76%

2009 82% 74% 72% 57% 78%

2010 82% 84% 73% 68% 83%

K Grade 1 Grade 2 Grade 3 Grade 4

 
 
 

2010 Numbers Percentage 
Kindergarten 55/67 82% 
Grade 1 48/57 84% 
Grade 2 37/51 73% 
Grade 3 42/62 68% 
Grade 4 49/59 83% 
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Analysis of Results:   
 

• The gender gap is more pronounced in writing than in other disciplines.  In grade 
2, 55% boys compared with 84% of our girls met EOY standard.  In grade 3, 61% 
boys compared with 77% girls met EOY standard. In grade 4, 77% boys 
compared with 90% girls met EOY standard. 

• Report card indicators identify elaboration as an area for further growth.    
 
A Summary of our Professional Work:   
 

• Teams have worked closely to implement the revised units of study.  Teachers 
engaged in cross district meetings to strengthen and align curriculum 
implementation.  

• Teachers collaboratively analyzed student writing throughout the year to inform 
instruction and align expectations.   

 
Continuous Improvement Planning:   
 

• We will develop and use writing surveys in September and again in March, to 
better study, understand, and address student interests and motivation factors htat 
may be influencing the gender gap in writing.    

• We will use a co-teaching model during writing workshop in grades 3 and 4, to 
meet the needs of our special education students and provide additional small 
group and individual instruction during writing conferences.   

• Our literacy specialist and special education team will develop and implement a 
writing intervention for grade 2 students, and refine our interventions for grades 3 
and 4 to focus on elaboration, stamina, and motivation.   

• We will provide cross district opportunities for teachers and literacy specialists to 
align expectations for student writing within each unit of study, and for our end of 
year standards.   

• Teachers in all grades will further analyze the results of the CMT to address 
deficit areas.   
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3.    Mathematics Goal:  All students will make continuous progress toward meeting or 

exceeding established district grade level standards in mathematics. 
 
 

Union School 
Math Data and Analysis 

 
  2006 2007 2008 2009 2010 
K 80% 86% 88% 80% 81% 
Grade 1 91% 77% 85% 89% 84% 
Grade 2 84% 84% 72% 79% 69% 
Grade 3 68% 84% 73% 66% 84% 
Grade 4 70% 77% 84% 75% 83% 
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2006 80% 91% 84% 68% 70%

2007 86% 77% 84% 84% 77%

2008 88% 85% 72% 73% 84%

2009 80% 89% 79% 66% 75%

2010 81% 84% 69% 84% 83%

K Grade 1 Grade 2 Grade 3 Grade 4

 
 
 
 

2010 Numbers Percentage 
Kindergarten 54/67 81% 
Grade 1 48/57 84% 
Grade 2 35/51 69% 
Grade 3 52/62 84% 
Grade 4 49/59 83% 
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Analysis of Results:   
 

• An analysis of grade 2 report card indicators reflects a significant percentage of 
students (31%) who are near standard in the area of operations/computation.  This 
data will help us develop focused interventions for the fall.   

• Report card indicators show a strong percentage of students (83% or higher) in 
grades 3 and 4 meeting or exceeding expectations within all math strands. 91% of 
our fourth graders met or exceeded standard in the area of geometry.  In grade 3, 
82% of our students met or exceeded expectations for problem solving.    

• 98% of our fourth graders met or exceeded goal on the CMT.  76% performed at 
Level 5, the most advanced level.   

 
 
A Summary of our Professional Work:   
 

• Teachers engaged in professional development throughout the year to 
differentiate instruction for students needing enrichment, and students needing re-
teaching or more practice opportunities to master concepts and skills.   

• Teams collaboratively planned instruction to address the diverse student needs in 
math, regrouped students for more focused instruction and developed resources 
and opportunities for enrichment.   

 
Continuous Improvement Planning:   
 

• We will work with our math specialist to implement our new math intervention 
programs for students in all grade levels; early intervention will be a priority to 
assure our K-2 students develop a solid foundation for number sense, place value, 
operations and basic computation fluency.   

• Teachers will work with our math specialist to identify students who struggle with 
problem solving, use a diagnostic protocol to better understand their difficulties 
and identify the factors that are interfering with their success.  This process will 
help to inform our instructional needs.   

• Teachers in all grades will further analyze the results of the CMT to address 
deficit areas.   
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       Longitudinal Report of Priority Performance Indicators for Union School 
2009-2010 

 
 
Percentage of Students Meeting Reading Standards, 2006-2010 
 
 2006 2007 2008 2009 2010 
Kindergarten 82% 88% 92% 86% 87% 
Grade One 94% 89% 91% 85% 91% 
Grade Two 81% 81% 83% 81% 82% 
Grade Three 76% 81% 83% 71% 81% 
Grade Four 82% 78% 88% 82% 86% 
 
 
Percentage of Students Meeting Writing Standards, 2006-2010 
 
 2006 2007 2008 2009 2010 
Kindergarten  94% 88% 82% 82% 
Grade One 93% 82% 89% 74% 84% 
Grade Two 53% 66% 61% 72% 73% 
Grade Three 75% 61% 75% 57% 68% 
Grade Four 73% 72% 76% 78% 83% 

 
 

Percentage of Students Meeting Math Standards, 2006-2010 
 
 2006 2007 2008 2009 2010 
Kindergarten 80% 86% 88% 80% 81% 
Grade One 91% 77% 85% 89% 84% 
Grade Two 84% 84% 72% 79% 69% 
Grade Three 68% 84% 73% 66% 84% 
Grade Four 70% 77% 84% 75% 83% 
 
 
Percentage of Students At or Above State Goal on Connecticut Mastery Test (CMT)  
Reading, Writing, and Math, 200-2009 
 
        2006         2007       2008        2009        2010 
 Gr. 3 Gr. 4 Gr. 3 Gr. 4 Gr. 3 Gr.4 Gr. 3 Gr. 4 Gr. 3 Gr. 4 
Math 80% 70% 84% 81% 77% 87% 85% 81% 71% 98% 
Reading 84% 79% 78% 82% 73% 87% 80% 85% 76% 93% 
Writing 84% 83% 82% 85% 83% 87% 93% 86% 84% 82% 

 
 
Percentage of Students at or above Fall DRP Goals 
 
DRP 2005 2006 2007 2008 2009 
Grade 3 90% 77% 72% 76% 82% 
Grade 4 79% 77% 82% 79% 83% 
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 Union School Highlights and Accomplishments 

2009-2010 
  

 
Academic Enrichment and Support 

 
  

 Our librarian facilitated the Nutmeg Reading Club (fourth grade) and the Eagle 
Reading Club (third grade) to encourage reading from a pre-selected list of quality 
and age appropriate literature providing enrichment and motivation for our high 
achieving readers.  30 students participated in the Nutmeg Reading Club and 20 
students participated in the Eagle Reading Club.   

 Our principal met 3 times a month with a group of third graders for an enrichment 
literacy group.  They read an online serial book, written by well-respected children’s 
authors.  The instruction focused on comprehension strategies, vocabulary 
development, conversations about books that deepen comprehension, and writing.  
One child received an honorable mention for the online writing contest associated 
with this Library of Congress/Reading Rockets opportunity. 

 Our parent run publishing center published over 475 student books and 108 poems. 
 Events to create school-wide enthusiasm for reading included: Dr. Seuss’ Birthday 

Read-a-thon, PJs and Stories for kindergarten and first grade, Clue Reading Night for 
second and third grade, and Reading Night for fourth grade.  January was reading 
month at Union School. Our theme this year was Ice Cream, You Scream, We all 
Scream for Reading. 

 Children’s author visits:  Rick Labadia, Suzie Kline and Mary Amato (via Skype).  
 4 fourth graders participated in our tutor supported after-school homework club. 
 10 students participated in our after school Math, Literacy and Art Enrichment 

program. Students rotated through a small group math intervention aligned with their 
instructional needs, small group art and literacy activities with our art teacher, and 
snacks, socializing, and homework club in our EXCL program.   During the art 
workshops, students created an accordion book capturing special memories, images 
and text.  Students created a painting depicting a special moment in their lives.  
Students also: 

o Read about the lives of famous artists. 
o Responded to paintings using descriptive adjectives. 
o Created a narrative to go along with a famous painting. 
 

Students and their families celebrated their hard work during an after school field trip 
at the Wadsworth Atheneaum.   
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Building a community of respectful learners: 
 

 
Participation within and service to the greater community  

 
 Union School participated within the greater community:  Unionville Museum 

Holiday Tree, UVIA Festival participation, FHS interns, interns from the Alternative 
HS. 

 Students collected and delivered cans of food to the Farmington Food Pantry. 
 Students wrote letters to veterans acknowledging their contributions and bravery. 
 Students participated in Hoops for Heart raising approximately $3,000 for The 

American Heart Association.  
 Students raised over $1,600 during our Help for Haiti fundraiser.   
 Teachers and staff participated in Blue Jeans for Charity Fridays to raise money for 

various charities:   Susan G. Koman and Union School Family Holiday Fund. 
 Students raised $496.68 for Farmington’s Meals on Wheels coin drive. 
 Students raised $1,014.00 for the St. Jude’s Hospital Math-A-Thon.  
 10 third and fourth graders participated in our after school Garden Club helping to 

maintain The Reader’s Garden. 
 Our Ask me notes. initiative promoted home/school communication and oral 

language development.   
 Rocky’s Rules has formed the foundation for our new positive behavior initiative at 

Union School. A committee of teachers created tools to teach and reinforce respect, 
understanding, leadership, effort, and safety throughout the school.  Our student 
council celebrated Rocky’s Rules with Rocky Appreciation Day. 

 
 

Part of our respect initiative focused on environmental issues 
and respecting our planet Earth. 

 
 Our Student Council organized our Earth Day Assembly, sharing creative examples 

of reusing and repurposing. Fourth graders participated in a “garbage garb fashion 
show”, and shared works of art made from recycled materials.   Student Council also 
led our recycling program.   

 Fourth graders created carnival games from recycled materials and celebrated with an 
Earth Conscious Carnival with first grade classes.  

 “Cloth Napkin Fridays” in the cafeteria has raised awareness for reducing our waste 
of paper products.   
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Curriculum Connections:   Music and Visual Arts/Physical Education 

 
 

 54 third and fourth grade students participated in before-school choir this year.  
 131 students from second through fourth grades participated in our string instrument 

program. 50 students participated in our before-school orchestra.   
 Music events and performances included the following: winter and spring concerts, 

winter and spring string recitals, our Spring Suzuki drama Goldirosen and The Three 
Bears , May Day, Kindergarten Winter Celebration, school-wide performances of 
music during sharing assemblies including Veterans Day, Martin Luther King Jr. 
Assembly, in-school string recitals.  

 Union School students and their teacher participated in the tri-annual Districtwide 
Choral Festival and 4 students and our music teacher participated in the Farmington 
Connecticut Music Educators Association Elementary Honors Choir. 

 Approximately 100 students in third and fourth grades participated in before-school 
sports.  64 students participated in Hershey Track, and 80 students participated in the 
FEA Cross Country Run. 

 Our PTO supported cultural presentations including National Children’s Theater for 
the Deaf, Weather or Not, Mother Goose, Joan’s Apiary, Winter Animal Presentation, 
Butterfly Presentation, Pequot Museum, The Hartford Symphony, Edison’s 
Workshop, Tom Lee Storyteller and The Hartford Stage Number the Stars workshops 
for fourth graders, building background knowledge about the Holocaust.   

 Our May Day event provided students with an opportunity to perform and share 
multicultural music and dancing traditions from around the world.   

 
 

School Culture and Community: 
 

 
 Approximately 71 volunteers including parents, high school interns, interns from the 

Alternative High School and citizens from the Farmington community have provided 
ongoing and frequent support, working with students and supporting teachers in and 
out of classrooms. 

 Our Student Council invited all interested fourth grade students to participate as 
members of our student leadership organization.  35 students or 60% of the fourth 
grade participated as active and dedicated members of this group.   

 Over 98% of our parents participated in both our fall and winter teacher/parent 
conferences.  Teachers held telephone conferences for the few parents who were 
unable to attend. 

 Family opportunities to celebrate student learning and achievement included The 
Writing on the Wall Night, our spring Art Show, May Day, and multiple music 
recitals and concerts. Classroom Writers’ Teas and Parents as Partners reading 
initiatives provided daytime opportunities for parents to share student learning and 
achievement.   
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 Stakeholder Feedback:  

 
 
We continue to use a variety of methods to collect feedback from all stakeholders and we 
have developed thoughtful plans for analyzing and sharing the feedback as part of our 
continuous improvement efforts.  
 
Parent Feedback:   
 
This year we distributed an online, comprehensive survey to collect feedback about our 
communication, school climate, curriculum and instruction, and school leadership.  43% 
of our families responded to the survey.  Overall satisfaction with Union School is as 
follows:  55% strongly satisfied, 39% satisfied, 5% neutral, 1% dissatisfied.  Strengths 
identified within the results include opportunities for parent involvement, approachable 
and responsive teachers and principal, satisfaction with homework, and with the quality 
of our academic and specials programs.     
 
Teachers distribute parent surveys at the beginning of the year, and before the November 
and March conferences.   As part of our placement process the principal invites parents to 
provide written input about their children’s learning styles. Throughout the year we 
communicate with parents through newsletters, Ask me. . notes, and principal forums.    
 
Student Feedback:   
 
Teachers use a variety of methods to elicit feedback from students including interviews 
and written surveys. In grades 3 and 4, we use an online survey to assess students’ 
perceptions about the school culture and their academic experience.  A strong majority of 
students in both grades feel safe at Union School, they feel a sense of belonging, and they 
know what to do when another student bothers them.  A strong majority feel students 
treat each other fairly and with respect.  99% feel the principal, teachers, and office staff 
care about students.  96% believe that when they work hard, they learn more.   
 
Teacher survey:   
 
The results of an online teacher survey, as well as ongoing conversations with teams and 
individuals, reflect overall satisfaction with opportunities for continuous learning and 
collaboration.  Teachers identified EEPD activities, collaborative analysis of student 
work and data, and professional readings as powerful learning opportunities.   
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Union School Council 
2009-2010 

 
Members:  
 
Parents:  Katie Cartnick, Ruth Cullen, Jean Baron, Andrea Hartigan, Denise Karolyi 
Community members:  Ida Franklin 
Teachers/Administration-Wendy Bourget, Lynn Katz 
 
Purpose:   
 
The Union School Council meets three times a year to discuss and explore school 
improvement initiatives and provide input throughout the school development planning 
process.   


